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Business Proposal:

Trauma-Informed Workforce

1. Executive Summary

The Miracle Foundation SCIO proposes a bespoke, trauma-informed and resilience-focused
programme. This two-day event will deliver evidence-based training to frontline staff,
educators, and student support professionals who engage directly with individuals affected
by trauma, substance misuse, and vicarious exposure. This initiative will be the first of its
kind. A fully integrated approach combining neuroscience, psychology, and practical
wellbeing tools to build a trauma-responsive and mentally resilient workforce.

2. About The Miracle Foundation SCIO

The Miracle Foundation is a Scottish charitable organisation specialising in trauma
recovery, mindset transformation, and wellbeing education. Our approach blends
psychological insight, lived experience, and neuroscience to create safe learning spaces
where participants can build self-awareness, resilience, and compassion-driven
communication skills.

The miracle foundations therapist are all BAAT and BACP Registered. Staff are trained at
SCQF Level 7 in Approached to Trauma Informed Practice. We are also an accredited SQA
Centre No 3029352 specialising in complex trauma informed training.

Core Specialisms:

- Trauma-Informed Practice & Emotional Resilience
- Mental Health & Substance Misuse Awareness

- Behavioural Change

- Facilitator Development for Frontline Professionals

We work within the following guidelines:
- NHS Education for Scotland’s National Trauma Training Framework
- North Lanarkshire Child Protection Committee learning standards
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3. Purpose of the workshops
To support your organisation to become a trauma-informed institution that recognises and
responds compassionately to staff distress to enable the reducing of staff burnout and
reduction of staff turnover. This course’s primary objective to give time and space to self-
reflect on how trauma in all its aspects impacts them professionally and personally.

Key Objectives:

- Create sustainable change through reflection and empowerment

- Build trauma awareness and response skills among frontline staff

- Strengthen team resilience and wellbeing capacity

- Improve communication and boundary-setting in challenging situations

4. Target Audience
« Student support teams

e Lecturers in health, social care, and community learning
¢ Campus wellbeing and safeguarding staff
* Management and pastoral care leaders

5. Programme Overview

Duration: 2 Full Days (09:30 - 15:30 each day)
Delivery Mode: Interactive workshop, reflective learning, and small group practice

Facilitator: Senior facilitator/coach with 35+ years’ professional experience in trauma
response, education, and behaviour change.

Day 1: Awareness, Connection, and Mindset

Session

Focus

Learning Outcomes

Welcome & Connection

Establishing psychological
safety; defining trauma,
vicarious trauma, and
trauma dumping

Participants feel safe,
valued, and connected

Trauma-Informed &
Trauma-Responsive
Practice

Recognising the impact of
trauma on the brain and
body

Understand trauma
reactions and secondary
stress

Trauma and Substance Use

Exploring trauma as a
potential link on the use of
alcohol/drug misuse; self-
soothing vs self-sabotage

Identify trauma and how is
impacts behaviors.
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Changing Mindsets &
Comfort Zones

Reflective session to
consider that impact of
conditioning and beliefs

Participants reflect on their
own habits and biases

Having Difficult
Conversations

Communication strategies
for emotionally charged
situations

Apply empathy and
boundary-setting to real
cases

Day 2: Resilience, Recovery, and Reflection

Session

Focus

Learning Outcomes

Dealing with the impact of
Trauma

Tools for self-regulation
and reflective practice

Learn immediate strategies
to manage distress

Boundaries and Self-Care

Managing professional
empathy without burnout

Implement healthy limits
while maintaining
compassion

Building Resilience and
Positive Outcomes

Practical Toolkit for use in
life and work

Empower participants to
sustain new habits and
attitudes

Reflection and Evaluations

Reflection and Evaluations

Reflection and Evaluations

6. Expected Outcomes
Participants will:

- Gain an understanding of trauma and its systemic impact
- Apply trauma-informed principles (Safety, Trust, Choice, Collaboration, Empowerment)

- Recognise signs of vicarious trauma and compassion fatigue

- Build confidence in communication, boundary-setting, and wellbeing planning
- Participants will have a toolkit to enabling them to embed their learning in their own lives

7. Evaluation and Measurement

To ensure measurable impact:

- Pre- and post-programme questionnaires to assess knowledge, confidence, and wellbeing
- Reflective journals and feedback forms after each session
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8. Logistics & Delivery

Duration: 2 days (6 hours per day including breaks)

Venue: Provided by buyer

Participants: 15-20, or larger group of staff members max of 20-30.

Facilitator: Lead consultant with over 35 years’ experience in trauma-informed education
Materials: Participant handouts, reflective journals, wellbeing planning tools, evaluation
forms

9. Investment and Next Steps
Proposal:
- Fee for up to 20 participants: £2,140 (£107pp)
(Includes materials, facilitator costs for 2 days delivery, and all participant resources.)

- Fee for 20-30 participants: £2,995 (£99:83)
(Includes two facilitators, materials, participant handbooks, and delivery over 2 full days.)

These costs cover:

- Pre-programme design and preparation

- 2-day delivery with interactive and reflective methods

- Participant handouts, excerpts, and wellbeing planning tools
- Post-programme evaluation design and report summary

Following successful completion and evaluation, the data will inform the development of a
long-term partnership model integrating trauma-informed education into wellbeing
strategy.

10. Why This Matters

This is not just training, it equips your workforce to recognise trauma not as a barrier, but
as a human reality that requires empathy, structure, and skill. By investing in this
programme it shows a commitment to staff wellbeing, psychological safety, and inclusive
education, aligning directly with national priorities for Scotland’s trauma-informed future.

At The Miracle Foundation, we recognise that the themes explored throughout this
programme can be deeply personal and, at times, emotionally triggering. Our approach is
rooted in compassion and care, we are here for your team, to support both their
professional development and their personal wellbeing.

Whilst our lead facilitator is highly experienced in managing large groups and sensitive
discussions, we also understand that trauma-focused learning can surface emotions or
memories participants may not have anticipated. If this situation arises, we will carry out a
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consultation the Head of Department, academic leads, and with the strictest of confidence
for all participants.

In these moments, we ensure that every participant feels safe, seen, and supported. Where a
participant is recognised as needing additional guidance, The Miracle Foundation can
provide optional one-to-one follow-up support, working collaboratively.
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