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What schools, children and families say 
 

“The Miracle Foundation provided a professional and compassionate service that made a 
very positive difference to the emotional wellbeing of our pupils experiencing grief and 
trauma; improving their mood, attendance, and ability to remain in class. 
 
I would highly recommend your service to other schools and organisations working with 
young people.” 
- Head Teacher, Primary School, North Lanarkshire 

 

“I wasn’t sleeping when my dad first died but after a few sessions of being here I could sleep 
better. I learned ways of coping when I get angry. My Counsellor always listened to me, and I 
enjoyed the art.” 
- Child Testimonial 

 

“I had support to know how to communicate with my daughter when she becomes worried” 
- Parent Testimonial 

 

“I gained confidence, support to “come out” to my family, building new relationships with 
people, I feel less anxious and have new ways to calm me down” 
- Child Testimonial 

 

“My son has felt safe and secure at the sessions and has enjoyed them and the support he 
has received. Thank you so much for all the help and support that has been given by the 
Counsellor and all at the Miracle Foundation. I am so grateful to have found this wonderful 
organisation at a time when I felt Isn’t able to get support through the ‘regular’ channels of 
CAMHS etc.” 
- Parent Testimonial 
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Approved services for Glasgow schools 
Advice, Support and Therapeutic Services to Children and Young People 

The Miracle Foundation provides structured, time-limited wellbeing and therapeutic 
interventions for children and young people aged 4 to 19, delivered to schools, community 
venues, our Motherwell hub, or remotely where appropriate. Our offer includes rapid advice and 
consultation for staff, goal-led individual wellbeing and therapeutic interventions, and, for 
secondary schools only where appropriate, Play Therapy and Art Therapy. We also provide 
defined support for issues such as anxiety, emotional regulation, bereavement, trauma-related 
distress, confidence and transitions. Every intervention has clear boundaries, planned content, 
safeguarding escalation routes, and proportionate reporting to schools. This gives schools a 
reliable early intervention option that reduces escalation, supports attendance and readiness to 
learn, and provides clear evidence of what was delivered and what changed. 

Family Support Services 

We provide structured family support that removes barriers to learning by strengthening 
relationships, routines and co-regulation at home. Schools can call off parent/carer support and 
advice, parent-child dyadic therapy (parent-only and joint sessions), and family engagement 
blocks to improve participation and trust where families are harder to reach. Support is goal-led 
and time-limited, aligned to the school plan, with clear confidentiality boundaries and 
safeguarding escalation. Delivery is flexible (school, community, hub, remote) to maximise 
engagement and reduce missed sessions. Schools receive proportionate progress updates and 
end-of-package summaries with practical recommendations. The value is improved home–
school consistency, reduced repeat crises, better attendance and engagement, and more 
sustainable wellbeing gains for the child or young person. 

Group Work for Children and Young People 

We deliver structured group work that builds emotional literacy, resilience, confidence, peer 
support and self-regulation for children and young people aged 4 to 19. Schools can 
commission fully prepared mental health and wellbeing workshop programmes (Encouraging 
Growth & Resilience, Supporting Transitions, Building Confidence & Self-Esteem), targeted 
exam stress group support, and ASN-focused Nurture Space groups using a sensory-aware, 
regulation-first approach with optional parent toolkits. Groups are planned and time-limited 
with suitability checks, clear group agreements, inclusive facilitation, and outcome-focused 
summaries. This provides a scalable, school-friendly way to support multiple pupils efficiently, 
strengthen protective factors, and reduce escalation to more intensive services while giving 
schools clear evidence of delivery and impact. 

Clarity for schools: The detailed sections that follow set out the services available through 
the Glasgow City Council framework. 
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About The Miracle Foundation SCIO 
 

The Miracle Foundation are a registered Scottish Charitable Incorporated Organisation (SCIO) 
with an experienced Board of Trustees who oversee all governance and work within the charity. 

The organisation was built upon the founder’s own grief and experiences, after witnessing the 
suffering of their young family members alongside the difficulty of accessing support services 
within statutory bodies. 

Services are designed to provide support for any Child or Young Person between the age of 4 and 
19 years old who have experienced trauma, grief, or loss. The Miracle Foundation SCIO is best 
placed to meet the needs of Children and Young People using; 

• Professional Body (BACP, UKCP, COSCA, NCPS) Qualified and Registered Counsellors 
with experience of working with Children and Young People. 

• Qualified Registered (HCPC & BAAT) Art Therapists with experience working with Children 
and Young People. 

• Dyadic Development Psychotherapy trained Counsellors 
• Disclosure Scotland checked staff members and a dedicated trauma-informed workforce 

and clinical staff for delivering services. 
• Ongoing professional development for all staff members. 
• Monthly clinical supervision for all Counsellors/Art Therapists & Dyadic Therapists. 

 

The organisation is an accredited member of the British Association of Counselling and 
Psychotherapy (BACP (275425). As a BACP member, the foundation is committed to providing 
safe, ethical, and professional counselling and psychotherapy services; adhering to their Ethical 
Framework for Good Practice in Counselling and Psychotherapy, Ethical Guidelines for 
Researching and Professional Conduct Procedure. 

 

The organisation recognises the essential importance of clinical supervision and ensures all 
Counsellors and Art Therapists receive supervision for their practice by an accredited 
Supervisor. The Miracle Foundation’s has their own in-house Clinical Supervisor who is in the 
staff hub 5 days per week. 

 

As a trauma support organisation, the charity are members of the National Childhood 
Bereavement Network; we are committed to working in partnership with other members to 
create a national resource for bereaved children, build on good practice, and ensure services 
continue to meet the needs of bereaved children, young people and their families. 
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Evidence of need: Trauma 
 

Trauma occurs when a child or young person experiences overwhelming events or adversity 
such as abuse, traumatic loss, or family breakdown that exceed their ability to cope. For many 
children, emotional distress isn't "bad behaviour" but rather the language of trauma and unmet 
needs. 

In our latest 2024-2025 Impact Report, 957 children and young people across Lanarkshire 
required support due to the profound impact of trauma and adversity. Across our services 
complex trauma significantly increases the risks young people face with key referral drivers 
including: 

• Alcohol and drug impact within the family (184 CYP) 
• Suicidal thoughts and ideation (148 CYP) 
• Care experience and domestic abuse (283 CYP combined) 
• Trauma & bereavement (130 CYP) 
• Abuse, neglect and self-harm (221 CYP combined) 

 

The Miracle Foundation SCIO’s trauma-informed services and training initiatives are firmly 
grounded in the principles of the United Nations Convention on the Rights of the Child (UNCRC). 
We work to ensure that every child’s right to protection, recovery, and meaningful participation 
is upheld, particularly through our therapeutic programmes, which support healing from 
adversity and our systemic advocacy, which amplifies children’s voices in decision making 
spaces. Through accredited SQA training modules, we empower professionals to understand 
and implement children's rights in practice, driving forward a culture of safety, respect, and 
inclusion across schools and community settings. 

 

After experiencing a traumatic event(s), Children and Young People can carry the effects and 
impact into adulthood. National UK research shows that individuals experiencing two or more 
Adverse Childhood Experiences face over three times the risk of clinical depression or anxiety in 
adulthood, with higher adversity exposure increasing the likelihood of requiring specialist 
mental health care by nearly 300% (UCL Centre for Longitudinal Studies, 2021) 
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Our commitment 

#KeepThePromise 

 

Supporting every child to feel loved, safe and respected. 
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Advice, Support and Therapeutic Services to 
Children and Young People 

The Miracle Foundation provides structured, evidence-informed advice, support and 
therapeutic interventions for children and young people delivered within school settings, 
community venues and, where appropriate, remotely. Our model is time-limited, goal-focused 
and outcomes-driven. Every intervention has a defined purpose, planned session content, clear 
boundaries and measurable outcomes. Schools can select individual packages or combine 
them to meet cohort need, capacity and budget. Our services strengthen emotional regulation, 
resilience, relationships and engagement with learning. They reduce escalation, support 
attendance and provide schools with clear reporting and defined next steps. 

Advice and Consultation for School Staff 

We provide structured advice and consultation to pastoral care staff, senior leadership teams 
and wellbeing leads. This includes case consultation, threshold guidance, trauma-informed 
classroom strategies, de-escalation planning and structured action plans for pupils presenting 
with emotional or behavioural distress. Each consultation results in an agreed action plan with 
review date, clarity on roles and responsibilities, and where required, signposting or escalation 
guidance. This service enables schools to make safe, proportionate decisions quickly and 
reduces drift or duplication of effort. 

Targeted Individual Structured Therapeutic Interventions 

We deliver time-limited, goal-led individual interventions for children and young people with 
mild to moderate emotional wellbeing needs. Interventions typically comprise 10 structured 50-
minute sessions following a planned therapeutic sequence. 

Support is adapted to age, need and school setting: 

• Play Therapy and Art Therapy are available under this framework to secondary school 
pupils only, where appropriate. 

• They are not available to primary schools through this framework. 

Presenting needs may include 

• Anxiety and worry 
• Emotional regulation difficulties 
• Low mood 
• Trauma 
• Bullying 
• Multiple ACES 
• Confidence and self-esteem 
• Bereavement and loss 
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• Peer relationship difficulties 
• School-based stress and transitions 

Each intervention includes 

• Initial assessment and goal setting 
• Agreed outcome measures at baseline and end point 
• Structured session plan 
• Therapy outcome measurement tools Psychlops Pre, Mid and Post. Stirling Wellbeing web. 
• Mid-point review if required 
• End-of-intervention case studies with recommendations 

Where risk escalates beyond scope, we follow agreed safeguarding and referral procedures 
immediately. This structured approach improves emotional literacy, coping skills and readiness 
to learn while ensuring clear boundaries and measurable progress. 

Parent-Child Dyadic Therapeutic Support 

Where relational or attachment factors are impacting wellbeing, we offer structured dyadic 
support involving parent or carer participation. This typically includes: 

• Parent/carer-only sessions focused on understanding emotional needs and co-regulation 
• 12 session blocks 
• Therapy outcome measurement tools Psychlops Pre, Mid and Post. Stirling Wellbeing web 
• Joint parent–child sessions to strengthen communication and relational safety 
• Practical strategies for home routines and emotional containment 

This intervention strengthens the child’s support system and increases the sustainability of 
progress made in school. 

Small Group Therapeutic and Wellbeing Programmes 

We deliver structured group interventions for cohorts of up to 8–12 pupils, depending on age and 
need. Programmes typically run weekly for 5 weeks, with 90-minute sessions. Our established 
workshop programmes include: 

• Encouraging Growth and Resilience 

Focuses on anxiety management, stress regulation, coping strategies, sleep awareness and 
emotional understanding, social media, suicide, self-harm, self-talk, resilience & bullying. 

• Building Confidence and Self-Esteem 

Develops positive identity, self-belief, communication skills and healthy peer interaction. 

• Supporting Transitions 

Supports pupils moving between primary to secondary school, managing exam stress and 
adapting to change. Each group programme includes: 

• Pre-group suitability assessment 
• Structured session content 
• Practical tools and resource materials 
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• Outcome measurement 
• Completion summary 

Group delivery enables schools to reach multiple pupils efficiently while building peer support 
and shared learning. 

Attendance and Engagement Support 

Where emotionally based school avoidance or disengagement is present, we provide structured 
attendance-focused interventions. This includes barrier mapping, graded reintegration planning, 
coping strategies for school-based triggers and collaborative review meetings with the school 
link professional. The focus is practical, phased re-engagement and strengthening resilience 
within the school environment. 

ASN and Neurodiversity-Aware Wellbeing Support 

We offer adapted well-being interventions for pupils with additional support needs. For example, 
our “Nurture Space” model delivers small group support (typically three structured sessions of 
two hours each) focused on emotional literacy, regulation and sensory awareness. Parent 
toolkits and staff guidance can be included to reinforce strategies across settings. 

All interventions are delivered using visual support, simplified language and predictable session 
structures to maximise accessibility. 

School-Based Deployment Model 

Schools may commission services as defined intervention blocks or request a practitioner 
deployment model, such as one day per week in school. A typical day enables up to four 
structured individual sessions, alongside assessment, documentation and liaison. This model 
provides continuity, predictable scheduling and integration into the school wellbeing 
framework. 

Safeguarding, Governance and Boundaries 

All staff are appropriately qualified and receive Clinical supervision and PVG checked. We work 
in line with school safeguarding procedures and immediately escalate concerns where risk 
thresholds are met. We obtain appropriate consent and assent and operate within clear 
confidentiality parameters. Our interventions are preventative and early intervention focused. 
Where needs exceed our scope, we work collaboratively with the school to support referral to 
appropriate statutory services. 

Monitoring, Reporting and Outcomes 

We provide clear reporting to schools including: 

• Attendance and completion rates 
• Baseline and end-point outcomes 
• Thematic trends 
• Recommendations for ongoing support 
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Termly or annual impact summaries can be provided where required. This enables schools and 
the Council to evidence measurable impact, demonstrate value and target resources 
effectively. 
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Our work in pictures - advice, support and 
therapeutic services 
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Family Support Services 
 

The Miracle Foundation provides structured family support that schools can call off as defined 
packages. Our family offer is designed for children and young people aged 4 to 19 where home 
circumstances, bereavement, trauma, anxiety, bullying, low confidence, or relational stress are 
affecting wellbeing, attendance, behaviour, or readiness to learn. Our approach is early 
intervention and relationship-based. We help families build practical skills and routines that 
reduce distress, strengthen attachment, and improve home–school consistency. Services are 
delivered in school where appropriate, in community settings, at our Motherwell hub, or 
remotely to maximise engagement and reduce missed sessions. 

How Schools Access Service 

Schools refer via an agreed named link professional. We complete a structured start-up process 
that confirms suitability, clarifies goals and desired outcomes, and agrees how communication 
will work across school, family and practitioners. This protects families from repeating their 
story, supports safe decision-making, and ensures the school has a clear plan, timescales and 
review points from the outset. Family support is time-limited and goal-led. Each package has a 
defined start and end point, with an end-of-package summary to support school planning and 
evidence impact. 

Family Support Packages Schools can Call Off 

Package 1: Parent or Carer Support and Advice 

Focus: practical support for parents and carers where a child’s needs are being maintained by 
stressors at home or inconsistent routines and responses. 

Delivery includes: 

• structured parent/carer sessions focused on routines, boundaries, emotional coaching 
and behaviour support 

• Delivery: 10-week block 90-minute daily sessions 4 pupils per day 
• co-regulation strategies and practical tools to reduce conflict and distress 
• guidance on responding to bereavement and trauma in an age-appropriate way, where 

relevant 
• planned signposting and supported connection to other services when needs sit outwith 

remit 

This reduces repeated crises, improves consistency between home and school, and 
strengthens protective factors that support attendance and engagement. 
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Package 2: Dyadic Family Therapy 

Focus: strengthening the attachment and emotional connection between a child or young 
person and their parent or caregiver through joined-up relational support. Delivery includes: 

• 12 therapy sessions for 90 mins involving both child and caregiver (the dyad), tailored to 
family structure 

• parent/carer only sessions to explore parenting strategies, emotional regulation and 
relational resilience 

• flexible composition based on family dynamics, including solo, joint and mixed formats 

This package is particularly effective where a child’s distress presents as dysregulation, anxiety, 
relational conflict, behavioural distress, or reduced sense of safety in relationships. This 
improves sustainability of change because the child’s support system is strengthened beyond 
the school day, reducing escalation and stabilising wellbeing and behaviour. 

Package 3: Family Engagement and Support Block 

Focus: building engagement with families who are harder to reach, supporting participation in 
school planning, and reducing barriers that prevent progress. 

Delivery includes: 

• structured engagement activity to build trust and participation 
• individual family support sessions addressing practical and emotional barriers 
• Delivery: 10-week block 90-minute daily sessions, 4 pupils per day 
• integration with school plans so families receive consistent messaging and clear next 

steps 
• optional dyadic elements where relational work is required 

This increases attendance at meetings, improves take-up of support, strengthens the “team 
around the child”, and reduces non-engagement that can drive repeated referrals. 

Package 4: Mentoring Support and Advice with Family Alignment 

Focus: structured mentoring for children and young people who need consistent 
encouragement, practical problem solving and confidence-building, aligned with what is 
happening at home. 

Delivery includes: 

• Goal-led mentoring sessions 
• Delivery: 10-week block 90-minute daily sessions 4 pupils per day 
• support with motivation, confidence, peer issues, coping skills, and practical planning 
• family check-ins where appropriate so parents/carers can reinforce progress at home 

This supports early stabilisation, reduces disengagement, and improves consistency across 
home and school, particularly for pupils at risk of attendance decline. 
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Package 5: Nurture Space with Parent Toolkit (ASN family-linked support) 

Focus: a short, structured wellbeing programme for ASN children and young people whose 
confidence, anxiety, bullying experiences or emotional wellbeing are affecting access to 
learning. 

Delivery includes: 

• small support group sessions using a sensory-aware, regulation-first approach 
• 3 structured workshops, delivered in school, 2 hours per session for small groups of up to 6 

pupils 
• Supports ASN Pupils Low confidence and self-esteem, Anxiety or emotional dysregulation, 

Bullying experiences & Reduced resilience or school avoidance 
• content that builds confidence, addresses bullying and anxiety and strengthens resilience 
• parent toolkits to support home school consistency and embed strategies beyond 

sessions 

This helps pupils feel calmer, safer and more ready to learn, reduces pressure on staff, and 
supports GIRFEC, SHANARRI and inclusion priorities by improving consistent support across 
settings. 

Package 6: Family-linked Wellbeing Workshops 

Focus: group-based prevention and early intervention that strengthens emotional literacy, 
resilience and peer support, with optional parent/carer linkage to reinforce learning. Delivery 
includes: 

• fully prepared workshop programmes for up to 12 pupils: 

• Encouraging Growth & Resilience 
• Supporting Transitions 
• Building Confidence & Self-Esteem 

• interactive, creative, psychologically safe session design 
• programmes can run as standalone sessions or seqenced series 
• optional parent/carer information, resources, or briefings to reinforce strategies at home 

This strengthens universal and targeted wellbeing support, improves coping skills at scale, and 
reduces the number of pupils escalating to more intensive intervention. 

Delivery options and accessibility 

To maximise engagement and reduce missed sessions, delivery can be agreed as: 

• in-school sessions (where appropriate and confidential space is available) 
• our Motherwell hub 
• community venues that are provided by schools, or 
• remote (video/telephone) where appropriate 
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This flexibility supports working parents/carers and families facing transport, health, or caring 
constraints. 

Safeguarding, confidentiality and boundaries 

We work within each school’s safeguarding procedures and escalate concerns immediately via 
agreed routes where thresholds are met. We are transparent with families about confidentiality 
and its limits, so schools can be confident that information is handled safely and 
proportionately. 

Our family support is early intervention. Where needs exceed our remit, we support planned 
step-up through signposting and coordinated referral so the family experiences continuity rather 
than a cliff-edge. 

What schools receive: reporting and evidence of impact 

For each package, the school receives proportionate outputs that support oversight without 
breaching confidentiality: 

• engagement and attendance information 
• progress against agreed goals 
• themes affecting school functioning (for example routines, anxiety triggers) where 

appropriate 
• end-of-package case studies with practical recommendations and next steps 

Where commissioned across multiple families, we can provide a termly thematic summary to 
support prevention planning. 

Schools can also commission staff development that strengthens trauma-informed practice 
and improves day-to-day responses to family need. This includes our SQA PDA in Approaches to 
Trauma-Informed Practice (SCQF Level 7), aligned with NES National Trauma Training 
Programme, GIRFEC, The Promise and Scotland’s wellbeing frameworks. This builds school 
capacity, improves consistency, and helps sustain impact beyond individual cases. 
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Our work in pictures - family support 
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Our work in pictures – Schools support  
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 Group Work for Children and Young People 
 

The Miracle Foundation provides structured group work for children and young people aged 4 to 
19 that schools can call off as defined packages. Group work is designed to improve wellbeing 
and readiness to learn by building emotional literacy, resilience, confidence, self-regulation and 
peer connection in a safe, facilitated setting. 

Our groups are planned and time-limited, with clear session aims, suitability checks, 
boundaries and measurable outcomes. Schools can commission standalone groups or 
combine group work with individual wellbeing or family support where a stepped approach is 
needed. 

Delivery is available in-school, in community venues, at our Motherwell hub, or remotely where 
appropriate to maximise access and reduce missed sessions. 

How schools access group work 

Schools identify cohort need and nominate a link professional. We then agree the group 
purpose, pupil selection criteria, timetable, venue, and safeguarding and communication 
routes. Before delivery, we complete brief suitability checks to confirm the group is appropriate 
for each pupil and to reduce risk of non-attendance or group disruption. This approach reduces 
burden on school staff, ensures groups start quickly, and protects pupils by matching them to 
the right intervention. 

Group work packages schools can call off 

Package 1: Mental Health and Wellbeing Workshops (three fully prepared programmes) 

Focus: structured, group-based sessions x 5 for 90 minutes that build resilience, emotional 
literacy and peer support across year groups. 

Cohort size: up to 12 pupils. 

Format: interactive, creative, psychologically safe workshops delivered as standalone sessions 
or sequenced programmes. 

Schools can select one of three established programmes: 

1. Encouraging Growth & Resilience 

Builds coping skills and emotional regulation through practical tools and discussion-based 
learning. It is well suited to pupils experiencing worry, stress, low mood, peer pressures, or 
reduced coping capacity. 

2. Supporting Transitions 

Supports pupils through change, including moves between stages and periods of heightened 
stress. It is relevant for transition points and exam-related pressures. 
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3. Building Confidence & Self-Esteem 

Develops positive identity, confidence, communication and healthy peer interaction, supporting 
pupils who are socially withdrawn, self-critical, or impacted by bullying experiences. 

What the school receives: cohort attendance and completion, summary of content delivered, 
outcome snapshots where used, and practical recommendations for reinforcing learning in 
school. This provides a defined, scalable option that reaches multiple pupils efficiently, 
strengthens protective factors, and reduces escalation to more intensive support. 

Package 2: Nurture Space (ASN-focused small group wellbeing programme) 

Focus: a short, structured in-school programme for ASN children and young people whose 
emotional wellbeing, confidence, anxiety, bullying experiences or peer relationships affect 
access to learning. 5 sessions x 90 minutes over 5 weeks. 

Group size: small, supported groups (commonly up to 6 to maintain regulation and safety). 

Approach: sensory-aware and regulation-first, using predictable routines, accessible 
communication and supportive facilitation. 

Delivery includes: 

• structured group sessions that build confidence and resilience 
• practical strategies to reduce anxiety and support peer experiences 
• parent toolkits to strengthen home–school consistency and embed learning beyond 

sessions 

This helps pupils feel calmer, safer and more ready to learn, reduces pressure on staff, and 
aligns with GIRFEC, SHANARRI and inclusion priorities through improved regulation and 
participation. 

Package 3: Exam Stress Support (targeted group day) 

Focus: rapid, practical group support for pupils experiencing exam-related anxiety and stress. 

Format: a defined school-based day model delivered as three 90-minute group sessions for 15 
pupils per session. 

Sessions provide coping strategies, stress regulation tools, planning and routines, and help-
seeking confidence. 

This is a time-efficient way to support larger numbers of pupils during high pressure periods, 
improving coping and engagement at a key point in the academic year. 
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Package 4: Group-based engagement and resilience building (linked to community 
engagement blocks) 

Focus: group work that supports engagement, belonging and resilience, particularly where 
pupils are harder to reach or at risk of disengagement. 

Format: delivered as an agreed block (commonly 10 weeks), with session lengths typically 60 to 
90 minutes and the ability to blend group sessions with individual check-ins or family 
engagement where this improves attendance and impact. 

 

This strengthens participation and connection, supports early intervention for vulnerable 
cohorts, and provides a flexible but still structured group offer. 

What all group work includes as standard 

A safe, structured group model 

Every group includes: 

• clear purpose, group agreement and boundaries 
• Suitability checks before start 
• planned session structure and content 
• supportive facilitation using creative and discussion-based methods where appropriate 
• defined completion point and next-step planning 

This protects pupils and supports consistent delivery across schools. 

Inclusive and trauma-informed delivery 

We adapt group materials and facilitation so pupils can participate regardless of confidence, 
neurodiversity, disability, language needs or prior experiences. This includes predictable 
session routines, visual supports, simplified language and regulation-first approaches, 
particularly for ASN cohorts. 

Safeguarding and escalation 

We work within each school’s safeguarding procedures and escalate concerns immediately via 
agreed routes where thresholds are met. Group work is not used as a substitute for safeguarding 
or statutory pathways. Where needs exceed the appropriate group remit, we support step-up 
planning with the school. 

Monitoring, reporting and evidence of impact 

For each group, schools receive proportionate outputs that support oversight and improvement: 

• attendance and completion 
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• delivery confirmation against the agreed programme 
• outcome snapshots where used (baseline and end-point measures or simple pupil 

feedback tools) 
• A short end-of-group summary including themes, practical recommendations and next 

steps 

 

Where multiple groups are delivered across a school or cluster, we can provide a termly 
thematic summary to support prevention planning and help the school target support to where it 
is most effective. 

 

Group work gives schools a practical, scalable way to improve wellbeing and readiness to learn. 
It builds core coping and social skills, reduces isolation by strengthening peer support, and 
helps pupils regulate emotions more effectively in the classroom. Because delivery is structured 
and measured, schools can provide evidence of what was provided and what difference it made, 
while maintaining safe boundaries and clear escalation routes. 

  



THE MIRACLE FOUNDATION SCIO | GLASGOW CITY COUNCIL SCHOOL PACK 2026-29 

Page 23 

Our work in pictures - group work 
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Trauma Informed Workforce Training 
 

This 2-Day Trauma Informed Training helps Schools build a resilient and compassionate 
workforce. Grounded in neuroscience, psychology and lived experience, it creates safe 
reflective spaces where staff deepen their understanding of trauma, strengthen communication 
and protect their own wellbeing. 

Delivery 

• Suitable for 15 to 30 participants 
• Delivered by experienced trauma informed practitioners 
• Includes resources, reflective tools and evaluation 

Day 1 

• Understanding trauma and its impact 
• Trauma informed and trauma responsive practice 
• Trauma and substance use 
• Mindset and behaviour patterns 
• Managing difficult conversations 

Day 2 

• Managing the impact of trauma 
• Boundaries and professional wellbeing 
• Building resilience and positive outcomes 
• Reflection and embedding learning 

 

Why This Matters 

This training goes beyond awareness. It equips your staff with the tools to respond to trauma 
with empathy, structure and confidence while protecting their own wellbeing. It supports a 
culture of psychological safety and sustainable practice. 

 

Duration: 2-day delivery including evening, weekends, Inservice days 

 

Format: Interactive workshops, reflection and practical tools 
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PDA Approaches to Trauma-Informed 
Practice (SCQF Level 7) 

 

Qualification Overview 

• Level & Accreditation: Accredited by the Scottish Qualifications Authority (SQA) at SCQF 
Level 7 (equivalent in academic level to an Advanced Higher or First-Year Higher 
National/University level). 

• Target Audience: Designed as Continuing Professional Development (CPD) for school 
leadership, teachers, pupil support assistants (PSAs), and pastoral staff who directly 
support pupils affected by trauma or adversity. 

 

Core Curriculum & Units 

The award consists of 4 mandatory units designed to build practical, workplace-ready 
competencies: 

 

SQA Unit Breakdown 

• J694 34 What is Trauma? An introduction: Definition of trauma (clinical, social, cultural); 
systemic impacts and barriers to safety; stigma, language and discrimination; trauma 
prevalence and societal responses; vulnerability factors and lifelong impacts. 

• J695 34 Childhood Trauma: Types of causes of childhood trauma; attachment theory and 
neurodevelopment; toxic stress and long-term implications; relationship impacts and 
intergenerational patterns; societal and health consequences of early adversity. 

• J696 34 Therapeutic Approaches to Trauma: Relational safety and psychological 
attunement; best practice around disclosure and referral; key therapeutic tolls and 
intervention models; emotional regulation and the Window of Tolerance; strategies for 
recovery, re-enablement and practitioner self-care. 

• J697 34 Organisational Approaches to Trauma: Trauma informed models, principles and 
leadership approaches; national policies and Scotland's trauma-informed agenda; system 
and policy change within organisations; staff wellbeing and workforce resilience; ethical 
practice and trauma-informed evaluation tools. 
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Delivery & Assessment Format 

• Course Structure: Typically delivered over a blended block or in person (cohort-based) and 
takes around 6-8 months (depending on cohort schedule) 

• Assessment Method: There are no formal written exams. Learners complete workplace-
based portfolio assessments including case studies, reflective practice reports and 
environmental audits making the coursework directly applicable to school improvement 
plans. 

 

Key Benefits for Schools 

• Upskilling Internal Capacity: Equips staff to handle complex emotional/behavioural needs 
in-house, reducing reliance on external crisis interventions. 

• Alignment with National Frameworks: Aligns directly with The Promise Scotland and the 
Scottish National Trauma Training Programme framework. 
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SQA Accredited Trauma Training Centre 
PDA in Trauma-Informed Practice - SCQF Level 7 

The Miracle Foundation SCIO now delivers an accredited Professional Development Award 
(PDA) in Trauma-Informed and Trauma Responsive Practices, tailored for professionals across 
education, health, social care and the third sector. Grounded in lived experience, clinical 
evidence and Scotland’s Promise, this SCQF Level 7 qualification builds confident, 
compassionate leaders of systemic change. 

 

 

 

For more information, please contact 

Mariam Tariq   

Training  Mariamt@tmf-training.org.uk 

Karen McLelland   

Training at  Karenm@tmf-training.org.uk 

 

Your journey into trauma-informed leadership 
starts here. 

Centre Number: 3029352 
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Thank you 

 

Thank you for taking the time to read through the Miracle Foundation 
School Pack. 

If you would like to organise in getting our services within your School, 
please do not hesitate to get in contact using the details below and we 

would be more than happy to help! 

 

Chief Executive: Mariam Tariq 

Mariamt@themiraclefoundation.org.uk 

Telephone 07841022576 

Operations Manager: Karen McLelland 

KarenM@themiraclefoundation.org.uk 

01698 760479 

SC049840 

https://www.themiraclefoundation.org.uk 

 

Feedback, Complaints or Concerns 

email - Mariamt@themiraclefoundation.org.uk 

       


